ID | Task Name Duration Start Finish Predecessors Mar|AprMaylJun| Jul [Aug/Sep|OctNovDec JZ:nllzeb\Mar[Apr
1 San Jacinto Waste Pits ROD Project Scheduule 338 days Mon 4/4/16 Tue 3/7/17
2 Cell Assessment 8 days Mon 4/4/16 Mon 4/11/16 "
3 EPA Dive Team Cell Assessment 5 days Mon 4/4/16 Fri 4/8/16 I];
4 Corps of Engineers Assessment of Cell Damage 3 days Sat 4/9/16 Mon 4/11/16 3 |]
5 Feasibility Study 48 days Fri 4/8/16 ~ Wed 5/25/16 IH
6 Corps of Engineers FS Alternatives Evaluation 0 days Fri 4/8/16 Fri 4/8/16 »-4/8
7 Finalize FS Amendment 36 days Fri 4/8/16 Fri 5/13/16 6
8 Community Availability Meeting 0 days Wed 5/25/16 Wed 5/25/16 7FS+12 days 5/25
9 National Remedy Review Board (NRRB) 103 days Sat 5/14/16 Wed 8/24/16
10 NRRB Draft Package Preparation 48 days Sat 5/14/16 Thu 6/30/16 7
11 NRRB Meeting - Atlanta 3 days Mon 7/25/16 Wed 7/27/16 10FS+24 days
12 Response to NRRB Comments 23 days Thu 7/28/16 Fri 8/19/16 11
13 Community Availability Meeting 0 days Wed 8/24/16 Wed 8/24/16 12FS+5 days ‘ 8/24
14 Proposed Plan / Record of Decision (ROD) 298 days Sat 5/14/16 Tue 3/7/17
15 Develop Proposed Plan Fact Sheet 63 days Sat 5/14/16 Fri 7/15/16 7
16 Draft Proposed Plan 77 days Sat 5/14/16 Fri 7/29/16 7
17 Draft Proposed Plan Review 28 days Sat 7/30/16 Fri 8/26/16 16
18 Finalize Proposed Plan 14 days Sat 8/27/16 Fri 9/9/16 17
19 Final Administrative Record 6 days Sat 9/10/16 Thu 9/15/16 18
20 Final Proposed Plan Fact Sheet 7 days Sat 9/10/16 Fri 9/16/16 18
21 Proposed Plan Public Notice in Media 0 days Fri 9/23/16 Fri 9/23/16 20FS+7 days 9/23
22 Public Comment Period Start 0 days Mon 9/26/16 Mon 9/26/16 20FS+10 days 9/26
23 Public Meeting Odays Wed 10/12/16 Wed 10/12/16 22FS+16 days 10/12
24 Public Comment Period Ends 30 days Tue 9/27/16  Wed 10/26/16 22
25 Receive Public Meeting Transcripts 16 days  Thu 10/13/16 Fri 10/28/16 23 T
26 Prepare Responsiveness Summary for ROD 35days Thu 10/27/16 Wed 11/30/16 24
27 Finalize Drafting ROD 37 days  Thu 10/27/16 Fri 12/2/16 24
28 Review - Draft ROD 35 days Sat 12/3/16 Fri 1/6/17 27
29 ROD Finalized 31 days Sat 1/7/17 Mon 2/6/17 28
30 ROD Concurrence 29 days Tue 2/7/17 Tue 3/7/17 29
31 ROD Signature 0 days Tue 3/7/17 Tue 3/7/17 30 ‘ 3/7
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